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Executive summary 
 
 
 

Project SIerra: A Family and A Future is a four-year partnership between Soroptimist 
International (SI) and Hope and Homes for Children (HHC).  
 
This detailed report covers the progress, impact and finance for the fourth and final year 
of Project SIerra from 1st August 2010 to 31st July 2011 as well as a brief summary of 
the partnership.  The aim during this period was to continue working together to 
transform and improve the lives of extremely vulnerable children, young mothers and 
families in Sierra Leone, West Africa, so that they might fulfil their potential. 
 
The continued support for Project SIerra from SI members globally has had a profound 
impact on the lives of an increasing number of beneficiaries in all programme locations 
across Sierra Leone.  The income raised during year 4 was £236,435 bringing the total 
to date to £880,431. Whilst many of the fundraising initiatives took place within this 
timescale, the funds generated had not been received at Hope and Homes for Children 
by this date.  At the time of writing we are delighted to report t hat the £1 million 
target had been exceeded and a final report will fo llow in January . 
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Soroptimist International and Project SIerra’s four th year 
 
 

 
Once again Soroptimist International has continued to promote Project SIerra globally 
through its extensive network of SI clubs.  Update reports and information can be found 
on the project website as well as Friends of Project SIerra. 
 
The Project SIerra website www.projectsierra.org continues to be the main link between 
SI and HHC.  It provides the latest information for SI members including quarterly 
reports, case studies and film footage. This together with the Facebook site is a valuable 
resource for fundraising and advocacy ideas and most importantly, shows members how 
their support is making a lasting difference. 
 
SI members worldwide have taken up the challenge to find new and innovative ideas 
together with many tried and tested methods of successful fundraising.  The opportunity 
to share this knowledge electronically means that others can easily access information 
to replicate an event. 

Regular media coverage in the project areas, primarily local radio, has continued to raise 
awareness and promote the aims of the work carried out by HANCi-SL.  Without 
exception all of these programmes have created a large and positive response. 

Training and workshops have taken place in all locations run by members of the local 
councils, the Police Family Support units, Marie Stopes and Defence for Children 
International.  There has also been increased involvement from the Child Welfare 
Committees in all locations. These are always very well attended with subjects ranging 
from children’s rights, parenting skills to healthcare and hygiene. They provide an 
opportunity to discuss issues in a structured environment as well as a learning 
experience.  

There were no study tours in the past 12 months.  However, those who have made the 
trips over the past four years have continued to be ambassadors at conferences and 
events and promote the project worldwide. 
 
The funds raised during the year (year4) are £236,435 bringing the total to the end of 
July to £880,431. 
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Impact and Progress 
 
 
 

This section summarises the progress made in the three project areas of Project SIerra: 
 
·  Young Mothers Support 
·  ACTIVE Family Support 
·  Young Mothers and Children Living Alone 
 
 
Young Mothers Support  
 
(Bo, Freetown) 
 
This year we worked with 107 young mums, 29 of whom successfully graduated, 78 still 
remain in the project and continue to be supported through their training.  The number of 
babies brought to the Tony Lyons Centre on a daily basis ranges between 25 and 30. 
 
The Centre was improved for its new function as a community hub by developing an 
area for 40 additional teen mothers from the communities to benefit.  These young 
mothers are girls who previously could not benefit from the centre because of limited 
space.   The Centre has also extended its services to single mothers struggling with the 
challenges posed by their teenage daughters; at the centre they are supported on how 
to identify and respond to early signs of their daughters engaging in unacceptable 
behaviour.  For the young mums the team provides their babies with different toys and 
games so they are kept busy allowing their mothers to take classes uninterrupted. 
Feeding of beneficiaries and their babies continues. The young mothers receive a plate 
of rice each, Monday through Friday, and the babies are served baby foods – ‘beni-mix’, 
milk, etc.  The increased use of the Drop-in Centre by the communities around Bo city 
can be largely attributed to the better facilities offered by the hub. 
 
This year the team benefitted from five students who completed their internship at the 
project during the spring term.  They taught business studies and health education as 
well as assisting with some counselling sessions.  They also managed the practical and 
theory exams in April.  It is hoped that the success of this pilot scheme can be replicated 
every year. 
 
Against a backdrop of an increase in social problems that include teenage pregnancies, 
high rate of school drop-outs, sexual harassment and exploitation and child abuse 
‘Awareness raising days’ continue to be held.  These meetings target community leaders 
who are expected to play a huge role in helping the girls to fight against stigma and 
reintegrate into their families and wider community. The causes and effects of stigma 
and preventative measures are fully discussed and a way forward agreed.  All 
participants accept that they should be ambassadors to effect change and to ensure that 
the girls are freed from these social ills and supported to live freely in their communities 
without fear of harassment. Training sessions also continue for the young mothers on 
their responsibilities.  
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ACTIVE Family Support and Community Hubs  
 
(Bo, Kamakwie, Mattru) 
 
In Bo, Kamakwie and Mattru at the start of the year our ACTIVE Family Support model 
focused on five key areas: 
 
·  Living conditions  
·  Family and social relationships  
·  Education  
·  Physical and mental health  
·  Household economy  
 
Building on the success of these initiatives we are now developing Community Hubs.  
These hubs are aimed at working with significantly more vulnerable children and their 
families offering a broader range of facilities to benefit the entire community.  By 
extending the scope of our work with this new approach we are also raising the profile of 
our work and the plight of the large numbers of vulnerable young mothers. This 
approach is based on the model successfully implemented in our projects in Rwanda 
and South Africa. 

The 32 community elders in Kamakwie who offered the land for construction of the new 
hub have continued to support the project and enrol plenty of volunteers to assist with 
the work. The idea of a central location which draws members of the community to all 
the activities on offer has proved very successful. In Kamakwie both the building that is 
acting as a temporary hub, and the incomplete new building are hosting activities, 
training sessions and workshops and the opportunity to play. 

We have worked with over 280 families directly which include over 1150 beneficiaries in 
the three locations.  In addition indirect beneficiaries add up to a significantly larger 
number. As a result of the outreach programme a larger number of individual counselling 
sessions have taken place and these always produce significant results. 

The team make regular visits to families who have exited the programmes.  This is to 
ensure that these families can continue to thrive on their own without the regular 
structure of support offered during their programme.  The families receive further advice 
on budgeting and household economy. Members from the ‘Agricultural Project of the 
Methodist Church’ visited several families in Mattru to teach production skills in a bid to 
achieve food self-sufficiency.  The families also received packs including planting 
materials and tools. 

The general health and well being of everyone attending the hubs has significantly 
improved.  This has been achieved by providing healthcare support in the form of talks 
on subjects such as environmental health and sanitation, contraception, preventing 
STDs and general hygiene.  An immunization programme is provided by the local clinic. 

We are continuing to promote the importance of children attending school despite many 
families expecting them to stay at home and carry out work around the house.  These 
families have been encouraged to allow their children to continue with lessons and utilise 
support from the hub to help their situation at home.  The team continue to supply 
educational materials to the children attending formal school including fees and uniforms 
and items such as exercise books, pens and pencils etc.  Those in vocational training 
receive practical materials associated with their particular trade. 
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Young mothers, children living alone and the Commun ity Hub 
 
(Freetown) 
 
The HANCi-SL team was delighted to receive a certificate of merit by the Children’s 
Forum Network at its Regional Children of Excellence Awards 2011.  This was in 
recognition of its excellent work providing education, life skills and safe family homes to 
the children of Sierra Leone. 
 
The hub targets its assistance to various people from local communities. School and 
street children take part in recreational activities and bond with other children their own 
age.  Young mothers between the ages of 12 and 17 and their babies continue to be 
supported as part of the mother and baby project, empowering them to look after their 
babies and preventing their separation.  
 
The Blackhall Road and Brima Lane communities were selected to benefit from the 
facilities offered by the new hub.  These are two communities suffering from increasing 
amounts of anti-social behaviour and teenage pregnancies.  The hub supports 30 young 
mothers from each of the two communities, who have no parental support and are being 
victimised in their homes.  These new mothers have limited knowledge of childcare and 
are learning the skills they need to allow them to become happy, confident mothers. 
They can now share experiences with other girls who are in the same situation, and 
together will benefit from the hub’s outreach activities by building stronger relationships 
with each other as well as the wider community.  
 
It is hoped that a recent initiative by the team to adjust the way they approach young 
mothers depending on their particular circumstances will achieve even better results.  
This is due to start in the next few months.  The increased involvement by members of 
the Child Welfare Committees should help with this. 
 
Lois Kamara, the programme manager in Freetown has continued her studies at the 
Njala University.  She had hoped to attend the Soroptimist International Convention in 
Montreal in July but at the last minute was unable to attend.  However, a video message 
of thanks was much appreciated by those delegates attending. 

Wider Impact 

Soroptimist International continues to make a significant contribution to Hope and 
Homes for Children’s work in the short and long term.  SI also makes a real impact 
through its advocacy and awareness raising efforts at local, national and international 
levels.  It is this aspect that will ensure that Project SIerra will be remembered for many 
years to come. 
 
Successfully reuniting young mothers with their families is always very rewarding.  In 
most cases this has been a very long journey to achieve such an outcome and has 
involved many sessions with social workers along the way.  These achievements are all 
the more inspiring when we consider the long held tradition and stigma of pregnancy out 
of wedlock.  Attitudes are changing, albeit slowly, and with continued support by the 
HANCi-SL team and regular broadcasts on local radio it is hoped that one day this will 
not be an issue.  

Whilst we no longer report on the work in Makeni, the business manager based there 
has worked with families in other locations to develop business plans appropriate to their 
circumstances.  It continues to be an important part of our work. 
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The Development of Help a Needy Child 

 in Sierra Leone (HANCi-SL) 

 

 
Hope and Homes for Children have been working in partnership with Help a Needy Child 
in Sierra Leone (HANCi-SL) since 1996.  The organisation had originally been formed at 
the height of the civil war by a group of concerned Sierra Leoneans to provide shelter 
and care for children orphaned by the war whose relatives could not be found.  In 2004 
and several years after the end of the civil war, HANCi-SL became more responsive to 
the needs of children rejected by their families and communities at large as a result of 
their association with the fighting forces, which resulted in the birth of two new projects: 
the Street Children’s project and the Teenage Girl Mothers projects in Bo and Makeni 
respectively. 
 
 HANCi-SL decided to come up with a new name to describe the work they are now 
doing which would encompass the reintegration work and support to children and 
families they had been doing. To reflect this new approach, the projects were called: 
‘Integrated Child and Family Support’ (‘ICFS’) subsequently known as ACTIVE Family 
Support (‘AFS’), Vulnerable Girl Mothers and Vulnerable Children Living Alone’.  Some 
of the project areas included all three of these approaches in their work, some have two 
and others focus on one approach depending on the local circumstances and 
context. The development of Community Hubs is a relatively new initiative. 

As a leading child protection organisation in Sierra Leone HANCi-SL was asked to 
attend the launch event of a report entitled ‘A Glimpse into the world of Teenage 
pregnancies in Sierra Leone’ - a study carried out by UNICEF in recognition of the work 
they are doing. 

In its Regional Children of Excellence Awards 2011, the Children’s Forum Network 
awarded HANCi-SL a certificate of merit for its excellent work providing education, life 
skills and safe family homes to the children of Sierra Leone.  Mr Moses Kamara, Media 
and Communications Officer for HANCi-SL, received the award on behalf of the 
organisation and spoke about the assistance the teams provide to children, young 
mothers and families in need. This award signifies the outstanding contribution that the 
teams are making to the wellbeing and happy futures of so many in Sierra Leone.   

Project SIerra has built the capacity of HANCi-SL to develop other funding relationships. 
This is demonstrated in both Tambakha and Makeni where the team is now working in 
conjunction with the charity Street Child of Sierra Leone (SCoSL).  In Tambakha SCoSL 
is establishing primary schools to support five local communities and will subsequently 
move into the community giving family support based on our ACTIVE Family Support 
model. 
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Highlights and Challenges 

Highlights 

The HANCi-SL team in Bo was voted the best humanitarian organisation and awarded a 
certificate of merit by the YMCA and Bo City Council.  The award recognised the high 
level of expertise shown by the team in their work with young mothers and their babies 
and children living alone.  The National Youth secretary said the project team is well 
known for advocating child rights issues and that it had been selected as the best (NGO) 
by the people of Bo. 

The views of Paramount Chiefs and community elders are held in great esteem in Sierra 
Leone and have even more impact when broadcast on local radio.  During a ‘phone in’ 
programme, a Paramount Chief in Mattru called to support the project’s new approach 
confirming that it will contribute immensely to family bonding and social relationships in 
the communities.  He stated  

“Just within a few months of implementing this new approach, we clearly see a very good 
model that seeks to address the problem of teenage pregnancy at community level.  You 
have our support as chiefdom authorities and we wil l do all within our powers to see it 
succeed” 

In Bo, the process of transforming the building into a community hub with facilities for a 
wider range of activities continues.  The new volleyball court, which meets international 
standards, was officially opened on March 12th and has been very popular with all age 
groups. 

Lois Kamara has successfully completed her first semester exams of the Bachelor of 
Science degree in social work at the Njala University. 

Many of the workshops in Kamakwie are now attracting over 200 people which means 
that issues are being discussed more widely either as part of the discussions on the day 
or subsequently within the community.   

Challenges 

The long held belief that the best method of disciplining children in schools is by corporal 
punishment is one that the team are challenging.  With the support from staff from the 
Defence for Children International a lively debate on the subject occurred in May in 
Kamakwie.  This was attended by teachers and principals from 12 different learning 
institutes but the outcome was inconclusive.  To keep this topic alive the team will need 
to assert their position as a leading NGO in Sierra Leone to insist on further discussions 
on the subject.  

Although very rural Kamakwie is one of the major marijuana producing areas in the 
country to the extent that it is impacting communities and schools and is also displacing 
food production as a more lucrative crop. UNICEF is already reporting rising levels of 
malnutrition among children.  1 in 5 children are not living with their parents (UNICEF 
statistic), strengthening prevention systems at community level is of crucial concern to 
them and HANCi’s work with the CWCs has been key to this. 
 
The impact of increased mining activity on an already fragile economy in Sierra Leone 
combined with a weak government lacking a clear strategy is having a significant impact 
on the cost of living and exacerbating the hardships already felt throughout the country.  



 10 

Project SIerra Financial Reporting 

 

During the four year term of Project SIerra, SI aims to raise £1million towards the 
funding of three projects in Sierra Leone: Young Mothers Support, ACTIVE Family 
Support and Young Mothers and Children Living Alone in Freetown. 

The £1 million represents approximately 50% of the total income that Hope and 
Homes for Children plans to spend on these projects during the partnership.  The 
remaining 50% is being funded by a number of other voluntary sources. 

 

INCOME: August 2007 – July 2011 

 Year 1 
08/07-07/08 

(£) 

Year2 
08/08-07/09 

(£) 

Year3 
08/09-07/10 

(£) 

Year4 
08/10-07/11 

(£) 

Total 
08/07-07/11 

(£) 

SI HQ 97,387 250,000 281,000 231,000 854,387 
SI Clubs 7,939 2,155 2,390 584 13,068 

Individuals 1,526 2,561 4,038 4,851 12,976 
      

Total 106,852 254,716 287,428 236,435 880,431 
 

 
INCOME by quarters:  August 2007 - July 2011 
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EXPENDITURE: August 2007 - July 2011 

 
 
 

Table A: Expenditure in GBP £ on programme areas fr om Aug ’07 – July’11  
 

 
ACTIVE Family Support 52% Young Mother Support 25% Children Living on the Streets 10%  

 
 
 

Table B: Expenditure in GBP £ by geographical area from Aug’07 – July’11 

 
 

Bo 22%   Kamakwie 11.5%   Makeni 21%   Mattru 12%   Tambaka 9%   Freetown 24.5% 

£457,951 

£219,830 

£87,816 

£114,834
 ACTIVE Family
 Support 
Young Mother 
 Support 

Children Living on 
 The Streets  
Contribution to core 
costs (13%)

£171,154 

£87,376 

£158,758 
£90,169 

£70,876 

£187,264 
Bo 

Kamakwie 

Makeni 

Mattru 

Tambaka 

Freetown 
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Thank You 
 

Extract from Letter of Thanks from Rick Foulsham (CEO 2005 - 2011) 
 
Dear Soroptimist 
 
It has been four years since Project SIerra: A Family and a Future began. 
 
In that time, the lives of thousands of women and young children in one of the 
poorest countries in the world have been transformed thanks to the incredible efforts 
of you and all your fellow Soroptimists. 
 
What is even more remarkable about this partnership is the legacy that has been 
created.  As we arrive at the end of an extraordinary four years, we can all look back 
with pride at what has been achieved and what will continue to be achieved for years 
to come. 
 
Your donations have changed the lives of the most vulnerable in Sierra Leone: 
families living in extreme poverty at risk of breaking down, children living on the 
streets without any parental care, and single, teenage mothers estranged by their 
families and local communities. 
 
In Bo, Freetown and Makeni our local partner HANCi-SL has been able to reunite 
young mothers with their families and empower them to be independent members of 
their communities.  The babies were cared for in day nurseries, giving their mothers 
the time to receive an education or vocational training, thus creating a firm foundation 
for their future. 
 
Children have found shelter from a life growing up on the streets of Freetown, and 
instead have received essential items of food and clothing benefitting from 
healthcare, education and vocational training.  Mediation with families and 
communities has enabled these children to return home to a safe loving environment 
in supportive communities, giving them hope for a brighter future. 
 
In Bo, Kamakwie, Makeni, Mattru and Tambakha the most vulnerable children and 
families have been identified to receive individually tailored support, addressing their 
specific needs across many vital areas. 
 
Using knowledge gained over the last four years working with individual families in 
Sierra Leone, we have been able to develop or programme so that in partnership 
with local government, it can be run by the communities themselves.  The community 
hubs created will provide an environment of protection and support for the most 
vulnerable – meaning that thousands will continue to benefit from the services you 
allowed us to develop. 
 
On behalf of everyone at Hope and Homes for Children and HANCi-SL, thank you 
so very much for your dedication and commitment to supporting the fundamental 
work of Project SIerra.  Your efforts have given happiness and hope to thousands in 
need. 
 
With all our thanks 
 
Rick Foulsham, CMG 


